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Like many rural regions, Thuringia faces the challenge maintaining stable social infrastructure despite demographic change. Integrated municipal social planning is
a key part of the solution by strengthening cooperation between municipalities, welfare organizations, politicians, businesses, and civil society. Against this
backdrop, there is a growing need to develop shared strategies, pool existing knowledge, and create forward-looking approaches that are broadly supported by all
relevant stakeholders.

The Institute for Municipal Planning and Development (IKPE), an affiliated institute of the University of Applied Sciences Erfurt, and the Competence Center for
Strategic Social Planning (KOSS plus) of the League of Independent Welfare Organizations in Thuringia therefore organized the Future Workshop "Strategies for
Rural Areas through Cooperation in Social Planning” as the starting point of a participatory foresight process. Around 70 participants from municipalities, welfare
organizations, politics, business, civil society, and academia jointly developed future visions and courses of action in four thematic fields: Spaces for encounters and
social participation, “Stay-here” provisions and local services, Forms of cooperation in rural areas and Public services of general interest.

The Future Workshop's foresight method enables structured, creative, and forward-looking reflection on possible developments. First, relevant influencing factors
were identified, and then trend assumptions were formulated and condensed into scenarios. Then, concrete courses of action were developed to actively promote
desirable developments.

The results were validated through further discussions and form the basis of a dicussion paper. This paper provides ideas for political decisions and strategies to
promote the sustainable development of rural areas in Thuringia.
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Fields of Action and Development Dimensions

Governance and Integrated Planning in Rural Areas Social Infrastructure in Rural Areas Regional Economy and
Simplified access to funding instruments Digital infrastructure as a basis for equal living conditions Labour Market
Strengthening regional cooperation and cross-sectoral networks Strengthening local services and essential public provision Strengthening regional value creation and
Data-based monitoring for better strategic steering Development of flexible mobility solutions employment opportunities
Use of strategic foresight and regional forecasting Improvement of barrier-free accessibility Promotion of business start-ups and
Better coordinated and more efficient administrative processes Measures to ensure basic medical care and healthcare access entrepreneurship

e o . . . . . ) Support for business succession and local
Participation, Democracy and Civil Society Public spaces for gathering and development ecgsomic stability
Strengthening broad social participation and local cohesion Low-threshold access to social participation and local services Linking economic development with labour
Expansion of sustainable citizen participation formats Creation and further development of social meeting places market integration
Measures to promote democratic education and awareness Promotion of multifunctional and flexible spaces Stronger cooperation between businesses,
Support for volunteering and civic engagement Activation and reuse of vacant buildings and infrastructure municipalities and regional actors
Inclusive participation and stronger social integration Support for intergenerational and inclusive community offers
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